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IASS Workshop: 

Pressure Point Method – Leverages for Urban Transformation 

 
Agenda:  
 

Day 1 – Thursday, 20 November 

TIME CONTENT INPUT 
13:00 - 14:00 Arrival and Lunch served at IASS  

14:00 – 16:00 Session 1: Intro 

- Welcome and introductions, purpose and expectations  

- Urban Pressure Point Method: key conceptual and 

practice issues 

- Discussion Round 1: Urban system transformations 

through “places’ under pressure 

 

 

- Katleen De Flander 

- Jeb Brugmann  

16:00 - 16:30 Coffee Break  

16:30 - 18:30 Session 2: Stories from Practice 

- Storytelling: tell a story from your own practical urban 

experience relating an urban (systems) transformation to  

(a) particular place-based pressure(s) 

 

- Discussion Round 2: Story harvesting 

 

- Hans Mönninghoff 

- Klaus Hoppe 

- Stephen Kovats  

- Ronald Rovers 

 

19:00  Dinner ‘Il Teatro’  
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Day 2 – Friday, 21 November 

Mini Design Charrette 

TIME CONTENT INPUT 
09:30 - 12:00 Session 3: Mapping and Understanding 

- Pressure points and Pressure Point Analysis 

- Presentations 

- Discussion Round 3: “What are the places and/or 

communities in the city that have the greatest current and 

latent momentum towards the desired change?” 

 

*Coffee served in between 

 

- Breakout groups 

 

 

 

 

12:00 - 13:00 Lunch served at IASS  

13:00 - 15:30 

 
 
 
 
 

 

 

 

Session 4: Designing the Intravention Set 

- Design the intravention set 

- Presentations 

- Discussion Round 4: “What are the elements of an 

intravention that can release the maximum potential net 

force at a Pressure Point towards the desired change?”  

 

*Coffee served in between 

 

- Breakout groups 

 

 

15:30 - 16:00 Coffee Break  

16:00 - 17:00 Session 5: Harvesting 

- Results workshop 

- Concluding round 

- Recommendations & next steps? 

 

17:00 Farewell drink at IASS  

 

  

  

 


