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Morocco‘s Fertilizer Industry
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▪ Morocco has access to 70 % of the global 
phosphate reserves

➢ its state-owned enterprise „OCP“ is the world‘s 
largest producer of P fertilizer

▪ Monoammonium- (MAP) and 
Diammoniumphosphate (DAP) are the most 
common forms

➢ 11 % and 18 % nitrogen content deriving 
from ammonia

▪ This ammonia is imported, since Morocco has no 
significant fossil reserves to produce grey 
ammonia

Source: OCP 
from IFA 
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Morocco‘s Ammonia Dependency
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Source: Own Calculation based on COMTRADE 2023
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Morocco‘s Strategy to Reduce Ammonia Imports

▪ Embedded in the National Hydrogen Strategy of 2021 

➔ Substition of grey ammonia imports

is thereby the main short-term goal

▪ OCP launched in 2022 a $13 billion “Green Investment Strategy”

Green Energy

2027: Production
of 5 GW

2032: Production
of 13 GW

Green Ammonia

2027: Production
of 1 M Tonnes

2032: Production
of 3 M Tonnes

Seawater Desalination

2023: Capacity of
110 M m3

2026: Capacity of
560 M m3
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Morocco‘s Ongoing Transition
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OCP‘s Role in Africa

▪ OCP Africa has 12 subsidiaries and is active in 16 countries

 ➔“African agriculture is at a transformational moment in its history - and 
 a time of incredible possibility and promise for farmers and industry 
 alike” – OCP Africa

▪ New grey ammonia projects 
in Nigeria, Ethiopia and Ghana
Question: Green Domestic vs. 
Grey Abroad? 

 ➔ Aligned with the 
African “dash for gas” 
caused by European 
energy crisis



Research Institute for Sustainabililty – Helmholtz Centre Potsdam 7

Africa‘s Green Ammonia Projects

▪ Green fertilizer plants are hard
to finance due to high 
investment costs and small
margins

▪ Infrastructure, capital costs, 
knowledge capacity can be
considered major constraints in 
the African context
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Africa‘s Green Ammonia Hope?

▪ Small-Scale Fertilizer Plants could 
be a gamechanger for rural and 
land-locked areas

➔decrease of transportation costs 
and capital investment needed

▪ Could be anchor project for 
capacity building in renewable 
energy generation and 
maintenance
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